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S December 1955
EURJECTE: Effect of a Kempower Zeduction end Adequacy of
Current Manpower Authorisation in Light of

Hequirements

1. 43 requented; the following 13 submitted in sddilionm to
our memorsadus of 23 inﬁer
Fenpower Stody":

1955 to the DD/5, subject, ”lmf

The prececural approach would be the way in which s 10% redustion
from manpower would be effected by the Commercial Staff, Ihe responsi~
bilitdies amd funetiome of that 3tafl do not Jend themselves to &
separation or elimination of specifie Nunetional =lements of the work
invalved, Marther, should such a reduction of manpower be forced on
employees on board would have o bs : and resssigned to the
remaining employess. 7The reduction in feres would bde effected on
the dbasis of the qualifisstions, ospebilities and on-job sffectivenssa
of the presont personnsl of the Stalf, giving full consideration
of the abilities of sach person to produce under additional work
loads. Based on such considerations, the cutright releass of thoss
{ap to 103} least able to meet the added requirements would follow,
“ueh reduotion, it is felt, could be effected within 80 to 90 days.

2, It Four memorsndum: Are any organlsationsl unlts now

e o J

See memorandum dated 23 November 1955, referred to above,

paragraph 1 (),
m i &8 3‘:% e 3., ‘ EALY 10
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Qgﬁguﬁ? sappors oﬁk;:mgaet: within its sphere of responsi-
| » e Yy the extent and effecti ' ite t .
borl, ‘e&rt-m”‘ dal yeness of its present

t dated 23 Novesber 1955, referred to above,

paragraph 1 {e),
5%
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Ghiall, g eredal Steff
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